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Session Overview

1. Demographics
2. LMS usage
3. Strategies & Tools
4. Challenges
5. Schools Best Practices
6. Q & A



Session Objectives
After completion of this session participants in this webinar will be able to:

1. Describe strategies and tools used by instructional designers.
2. Consider the use of tools presented in survey within own context. 
3. Compare current workflow practices to those highlighted.
4. Discuss the results of survey as applied to everyday practice.
5. Reflect on the role of instructional design in medical education.



1. Demographics









2. LMS









3. Strategies & Tools







Identified Workflow

• Multi step approach specific to each institute
• Common themes

• Consultation
• Needs Assessment
• Learner Assessment
• Evaluation
• Revise



Identified Workflow Examples







Other eLearning Authoring Tools

• Adobe products (other than 
Captivate)

• iBooks Author
• H5P, Evolve
• Kaltura

• The responses show that the 
term of “eLearning” could 
involve different media 
(image, video, lecture 
capture)









Other Challenges

• Many highlighted the Lack of 
recognition (from leadership or 
faculty) for the importance of the 
ID

• Some mentioned:
• the Insufficient human resources 

or funding for ID

• Faculty authors’ time

• Students engagement



















6 Schools 



NYU Grossman School of Medicine



Stanford School of Medicine

Pre-Covid Instructional Development Department

• Instructional Development linked with evaluations
• All small group and lecture sessions f2f (and recorded)
• Faculty Development typically F2F

Post-Covid

• Faculty Zoom Training/Training on asynchronous tools
• Changes in lecture capture platform (using recordings in Zoom)
• Researched 3rd Party content and platforms (to supplement clerkships)
• Clerkships condensed
• Most exams switched to remote (open book)
• All faculty development online
• Few changes to LMS workflow



Uniformed Services University (USU) of the 
Health Sciences
Pre-COVID to COVID

• Movement to Stop Movement
• Help Desk
• In processing 
• Space
• Lecture Capture
• Proctoring
• VPN
• Training/Development



McGovern Medical School, UTHealth 
Houston

Amidst The Pandemic -- Perseverance and Innovation

Innovations (Trends to Stay)
●Virtual TBL and PBL Sessions (InteDashboard + 
Zoom + Webex)
●Virtual Rounding (Webex)
●Virtual Scholarly Research Presentation 
Sessions
●Online faculty development
●Booming of online learning modules



University of Illinois College of Medicine
Pre-COVID:

● Idyllic and charmed.
● Revamped curriculum but still 

focused on face-to-face delivery.
● Hundreds of faculty-developed 

video content created in the past 
few years.

● Lecture capture.

During COVID:

● Increased reliance on 
faculty-developed video content.

● Repurpose lecture capture from 
previous years.

● Tri-campus live sessions.
● Much more visible and broader 

impact of instructional design on 
the curriculum.



Indiana University School of Medicine
Pre-COVID to COVID Rapid Response

Faculty

Curriculum (re)Design Bootcamp Program 

Curriculum Cohort (Canvas)

Individual Faculty Consulting

Technology Support

Students

Pre-recorded lectures

Online Independent Learning  Modules

“Flipped” Clinical Experience

Zoom Grand Rounds



Questions 

Thank you for attending
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